
• Vocational Support
• Planning Area/District 

Meetings
• Develop Vincentian Support Network
• Develop Support Materials

• Vincentian vocation
• Operations & Financial/legal
• Revitalization
• Excellence

• Evaluate plans, adapt to Council 
and District Structure

• Facilitate transition support 
• District Presidents
• Vincentians
• Council Staff

• Engage with ArchStL
• Survey District Presidents
• Study U.S. Archdiocesan 

Consolidations & SVdP Council 
Adaptations

• Collate resources from National 
and other Councils

• Participate in ArchStL Mtgs
• Provide Board and District Presidents 

Updated
• Monthly Communication Campaign, 

including:
• Divine providence
• Serving in hope
• Encouragement
• Creativity/Unity

Year 1
Prayer, Discernment, Planning

SVdP’s Engagement with “All Things New”

Year 2
Model Feedback, Final Decisions

Initiative 
Announcement 

Jan. 25, 2022

Disciple Maker 
Index Survey 

Lent 2022

Year 3
Implementation

Year 2
Model Feedback, Final Decisions

Draft 
Complete

Summer 2022

Parish Feedback  
Sessions 
Fall 2022

Discern 
& Refine

Winter 2022

Archbishop Announces Plan
Pentecost

May 28, 2023

Jan 22 Jul 22 Jan23 May 23

Learn & Engage
Communicate

Change Preparation

Execute/Adjust


