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= Conference Support »$136,000 is the expected investment required to meet the strategic goals
cmtbd mmz mation and tmmmf ccx‘uim}mt:md advancement. and service and collaboration:
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month for 3 years); $70,417 for fixture and store improvements; $7,500 for POS improvements,
training, and support;

e Stores - $300,000 for opening a new store each year. An average new store opening in the past
costs 865,970 (however, it is anticipated that a new store will costs $100,000 going forward if
opened under the new store model being developed);

e Development - $75,000 for new marketing initiatives ($25,000 per year). Currently working on
plan design with projects includes website, graphics, etc.

Present situation
The present Operating Reserve as of March 31, 2014 is $4,988,099, not including donor restricted
Endowment balance of $479,457.

It is anticipated that the Operating Reserve Balance (without the Endowment) as of fiscal year end on
September 30, 2014 will be approximately $4,602,454 (less $185,645 per budget less $200,000 deposited
year-to-date based on excess cash flow).

The budget for Fiscal Year 2014 is $4,610,581 with an anticipated budget of $5,071,639 (10% increase
for store growth and new programs) for FY 2015. At fiscal year-end, if the 3-year average reserve is
$4,412,064 and if the final budget for next fiscal year is $5,071,639, then the Board will look at investing
approximately $608,335 (85,071,639 * 75% = $3,803,729 less $4,412,064) into the strategic plan
initiative above leaving no excess funds for special initiatives or distribution to local conference.

Special Initintives
e Others that arise in a changing NFP environment,
e If the building at 100 N. Jefferson sales, then the profit of the sale will be put in a board
designated fund for future relocation costs of SVDP St. Louis.

This policy supplements the Reserve Fund Policy, approved on the 17th day of May, 2012.
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